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Student Agency - Impact Project Design
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What is Impact Project Design? Get the RUBRIC)

Students practice the skills of a project manager by using the |IP3 Strategy which includes
three elements: (1) impact design, (2) impact data tracking, and (3) impact storytelling. These
are the same elements that any adult project manager would recognize.

The best way to engage students in the IP3 Strategy is to first share a range of impact stories
from other students so they get a sense of what’s possible and then to practice a project
template as a class so everyone gets the hang of it.

On the |P3 Strategy webpage, we are developing a collection of 45 Impact Projects in nine
different categories of sustainable systems actions types. Each impact project features a
ready-to-use template along with a growing collection of student impact stories. We are always
looking to publish exceptional examples of student-led impact.

Start with some great Student Examples!
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https://docs.google.com/document/d/1eBtpqR5hOyKclX4eG0QoVgopTYocF56JGrhLJ6GbEAU/edit?usp=sharing
https://www.sustainabilityambassadors.org/impact-projects
https://www.sustainabilityambassadors.org/impact-projects
https://www.instagram.com/p/C7PmRArSmGS/
https://drive.google.com/file/d/1C6fUnQjko31OnEZapI7eTklvPAl-MXL7/view
https://drive.google.com/file/d/17fiFem6DMEYsxOqTFqMVRFIkTnpa8M87/view?usp=sharing
https://drive.google.com/file/d/1F5KqsH-UM6SOumsCIG7h3kFISpKVRCDY/view?usp=sharing
https://drive.google.com/file/d/1OTzV2zwRamqygSTU2yTM15tmLPkEgOgU/view?usp=sharing
https://youtu.be/et4KqPvrBFQ
https://drive.google.com/file/d/14yMmIhKA0mN-er0fScouZr41U6PbQA-C/view?usp=sharing
https://drive.google.com/file/d/1Fpqo2rDO1RNO3xmwSZwcn0sAUSTXi0fA/view?usp=sharing

The Wisdom of Using Models and Templates

All of the student impact stories above were designed from one of the existing templates on the
IP3 Strategy webpage.

The templates are 90% completed impact projects. The idea is to provide students with a
strong example to follow including an impact statement, given procedure, and ready-made
formulas to guide them in collecting data and calculating their impact.

At this stage in developing the skills of a project manager, students use one of the templates to
just swap in their own personalized content, do the math for their own data, and create their
own final impact story. As the student examples demonstrate, the impact storytelling part of the
IP3 Strategy encourages lots of creativity.

With well supported practice, especially over multiple units, students will know when they are
ready to apply the IP3 Strategy to their own project ideas based on community needs.

Master the Three Elements of the IP3 Strategy

Get the RUBRIC for evaluating student work and make it your own.
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Intended Impact Statement: For an Impact Project to be effective, it is crucial to be super-clear
about your intended impact. Think about answering this one sentence prompt just as you might
set up a hypothesis. “If | implement this (action) then | expect to achieve this result (the impact),
which is important because... (Why it Matters)” See lots of excellent, student-generated Impact

Statement Examples.

Impact Design

Community Alignment: Take some time to understand how your impact statement aligns with
and supports existing policies, plans, or performance measures of your city. Who is already
working on this and how can you contribute to their work?

e See List of Cities with Climate Action Plans

e Key Word Searches for Who’s Working On It

e How to find and engage with a Local Non Profit WWorking On This Topic

Procedure: Outline the steps you will follow. Keep it simple, sequential, and achievable. State
the obvious. Then check it off. Make it replicable so that anyone else could easily follow and
implement your impact project. We want thousands of students to do this same action. That's
how the change reaches a tipping point. Your work can be a model.


https://www.sustainabilityambassadors.org/impact-projects
https://docs.google.com/document/d/1eBtpqR5hOyKclX4eG0QoVgopTYocF56JGrhLJ6GbEAU/edit?usp=sharing
https://docs.google.com/document/d/1o_mstPQn3c-k-I6oISvO7VafVtkmXFBUuKTaAytHaU0/edit?usp=sharing
https://www.sustainabilityambassadors.org/_files/ugd/d1f035_e03026b406a444829099e4c156bbbc67.pdf
https://www.sustainabilityambassadors.org/_files/ugd/d1f035_e03026b406a444829099e4c156bbbc67.pdf
https://www.sustainabilityambassadors.org/_files/ugd/d1f035_34d2236140fb465d950e4c188a7ae122.pdf
https://docs.google.com/document/d/1PE1_YvcIOR5hUAie5GlEcsOhhJp8zMDFxvSv5ssWXls/edit?usp=sharing
https://docs.google.com/document/d/1XPNVotpr6flyDJLvXoigeU3wB0fQDTdo60bdBGQ1Xvw/edit?usp=sharing
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Gather and analyze real data so that you know that your project is resulting in actual impact.
What metrics will you use? For example:

pounds of CO2 emissions avoided

gallons of water saved

number of trees planted

number of storm drains cleaned out

Impact Tracking

Align your impact data with the policies, plans, or performance measures used everyday by
professionals in your city who are responsible for implementing the Climate Action Plan or a
related policy-driven plan. See List of Cities with Climate Action Plans

Information is power and numbers tell stories about human behavior. Analyze some of the
following data dashboards. (Also see Dashboard Lesson) Could our classroom or school
develop our own dashboard to be updated annually by each group of students coming through?
Does our school district have a public-facing dashboard to track sustainability actions? Can we
advocate for this?

A few inspiring Sustainability Dashboards...

One Seattle Climate Portal

UW Sustainability Dashboard

Bellevue Environmental Performance Dashboard

Issaquah Climate Action Plan: View Data Dashboard

Redmond Environmental Sustainability Action Plan: View Data Dashboard
Kirkland Sustainability Strateqgic Plan: Scroll down to view Annual Reports
Tacoma Climate Action Plan: Scroll down to open the latest Progress Report

3

Now that you have some data, so what? Who needs to know? Shout it out by identifying critical
stakeholders and the best way to reach them using some of these creative Impact Storytelling

Tips.

Impact Storytelling

Review some useful considerations in developing your impact story outlined on the next page.

Policymakers, project managers and other climate champions in your community are hungry to
hear about positive impact, especially from the next generation. This is you!


https://www.sustainabilityambassadors.org/_files/ugd/d1f035_34d2236140fb465d950e4c188a7ae122.pdf
https://docs.google.com/document/d/17ZPmz6I3bmOgz4a5yG7zDnMr-KwB54Yjgb-Bc-rhgBg/edit?usp=sharing
https://experience.arcgis.com/experience/d109ec235c8a44b08675452e64b5e4fe/
https://sustainability.uw.edu/campus/data
https://storymaps.arcgis.com/stories/8c83b39f2578486da968317a36db171b
https://www.issaquahwa.gov/3268/Climate-Action-Plan
https://www.issaquahwa.gov/3348/Climate-Action-Plan-Dashboard
https://www.redmond.gov/1622/Environmental-Sustainability
https://www.redmond.gov/1726/Environmental-Sustainability-Data-Dashbo
https://www.kirklandwa.gov/Government/Departments/Sustainability-Center/Sustainability-Strategic-Plan
https://www.cityoftacoma.org/cms/One.aspx?portalId=169&pageId=193914
https://docs.google.com/document/d/1LVQ0AR8UOrNoqOFF76r9XV2xkvrQHLSzOXDaVd4NrPw/edit?usp=sharing
https://docs.google.com/document/d/1LVQ0AR8UOrNoqOFF76r9XV2xkvrQHLSzOXDaVd4NrPw/edit?usp=sharing
https://docs.google.com/document/d/1sz6kaiGYP2MlDEa3TbPqvfpS68ZDxbgHG2bGFafgf5w/edit?usp=sharing
https://docs.google.com/document/d/1sz6kaiGYP2MlDEa3TbPqvfpS68ZDxbgHG2bGFafgf5w/edit?usp=sharing

Some considerations in developing your impact story...

1. Excellent production and execution. Evidence of both creativity and craftsmanship.
a. Minimal stock footage, and NO watermarked footage or photos.
b. We want your real photos and videos!

2. The story includes accurate impact data using the equations in our impact projects
and/or these cool equivalencies.

3. The impact data is related to one or more specific actions or needs stated in a city,
county, or community sustainability policy, plan, or dashboard.

4. Itis short and engaging, fun to experience, read, or view by other young people.
5. Infographics are beautifully composed and easy to follow.

6. Voice audio recordings need to be of consistent quality, clear, and plenty loud.
7. Music can serve as an excellent narrative organizer or emotional amplifier.

8. Videos can be portrait or landscape depending on your platform. Keep this consistent
throughout the whole video.

9. Export video in the highest resolution possible, no lower than minimum 720p.

10. Have you stretched your creativity by exploring some of these Impact Storytelling Tips.

Practice the IP3 Strategy as a Class

Practice a few Impact Projects as a whole class to study the |P3 Strategy as a model of effective
project management. Suggested Classroom Practice Projects are listed below and each
includes a Classroom spreadsheet so that students can see the power of data-driven
collective action. Lots of little actions taken by thousands of people really do add up!

Choose Your Own Impact Project

Students can adapt or reinvent any of the ready-made Impact Project Templates on our
webpage. As you practice this process in one or more units, students will naturally want to apply
the IP3 Strategy to their own project ideas. Here is a Blank Template for students to build from
scratch. Have fun developing a range of personalized impact stories. We will publish the best
work on our website.



https://www.epa.gov/energy/greenhouse-gas-equivalencies-calculator
https://docs.google.com/document/d/1sz6kaiGYP2MlDEa3TbPqvfpS68ZDxbgHG2bGFafgf5w/edit?usp=sharing
https://www.sustainabilityambassadors.org/impact-projects
https://www.sustainabilityambassadors.org/impact-projects
https://docs.google.com/document/d/115GC8qwVp8UnBiR9ZTzFtDIqCMftmoUGWRHhAagLYo8/edit?tab=t.0#heading=h.lgf62dw5f4es

SAVING WATER

Shorter Shower
Data Stories

GET THE TEMPLATE

SOPHIA'S GRAPHIC
MARIANNA'S VIDEO

ADITI'S GRAPHIC

WASTEWATER SOLUTIONS

GET THE TEMPLATE

AICHA'S EXAMPLE
B <<

SMART TRANSPORTATION

How | Carpool to
School

GET THE TEMPLATE

SIENA'S VIDEO
SUBMIT YOURS

ZERO WASTE

Fleeing Fast
Fashion

GET THE TEMPLATE

SUBMIT YOURS

TEMPLATE

Classroom Spreadsheet
Marianna’s Video
Aditi’s’ Graphic Text
Dila’s Video

Blank Template

TEMPLATE
Classroom Spreadsheet

Blank Template

TEMPLATE
Classroom Spreadsheet
Siena’s Video

Blank Template

TEMPLATE

Classroom Spreadsheet
Use this Cool Calculator

Siena’s Video

Blank Template

STORMWATER SOLUTIONS

D\

Storm Drains
GET THE TEMPLATE

SOPHIA'S VIDEO
RISA'S EXAMPLE

MARIANNA'S VIDEO

LOTS MORE BIKES

| Bike to
School

GET THE TEMPLATE

EVA'S EXAMPLE

DIYA'S VIDEO

CLEAN ENERGY FUTURE

LED=ing the Way to
a Brighter Future

GET THE TEMPLATE

ACHINTYA'S VIDEO
TANUSHRI'S VIDEO
SUBMIT YOURS

TEMPLATE

Classroom Spreadsheet
Marianna’s Video
Sophia’s Video

Blank Template

TEMPLATE

Classroom Spreadsheet
Diva’ hool Proj

Eva’s Example

Blank Template

TEMPLATE

Classroom Spreadsheet
Tanushri’s Video
Achintya’s Video

Blank Template


https://docs.google.com/document/d/1tglsgRr20CTaTO63OLPTQpv3NkobWbCfcnyDXv5QOL8/edit#heading=h.lgf62dw5f4es
https://docs.google.com/spreadsheets/d/1ZHKhZMGDgCWQO3yTqIdhcozpxLJGRp-F/edit?usp=sharing&ouid=104219469696235541659&rtpof=true&sd=true
https://drive.google.com/file/d/1Fpqo2rDO1RNO3xmwSZwcn0sAUSTXi0fA/view
https://www.sustainabilityambassadors.org/_files/ugd/d1f035_0cf85bca3e7f4738a20caa74e7a2ef83.pdf
https://drive.google.com/file/d/1B5hqNx3iGdCP9yJ9BSpfbrnuVhrlWvF3/view
https://docs.google.com/document/d/115GC8qwVp8UnBiR9ZTzFtDIqCMftmoUGWRHhAagLYo8/edit?tab=t.0#heading=h.lgf62dw5f4es
https://docs.google.com/document/d/1_5MGnaG8emKG7i4K0lCT9A3EqumxU1elnqs7xvhXjBQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1FTcKhx0TBQzh1SoT8Riy1-PZLWb91w1p5nUb1C_1iUM/edit?usp=sharing
https://drive.google.com/file/d/168Us8uAAZHmJarHHk2zJ5M-BxiWRzGMB/view
https://drive.google.com/file/d/1C6fUnQjko31OnEZapI7eTklvPAl-MXL7/view
https://docs.google.com/document/d/115GC8qwVp8UnBiR9ZTzFtDIqCMftmoUGWRHhAagLYo8/edit?tab=t.0#heading=h.lgf62dw5f4es
https://docs.google.com/document/d/1GiUk1fNDZj0IRyUTaO4Yr7nQPPz6Bq3fRvKwn2PEdkw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/17ZpVP7c0nazOXK244yzTtmbd1U0SL6lySWnTZzRW2xM/edit?usp=sharing
https://docs.google.com/document/d/115GC8qwVp8UnBiR9ZTzFtDIqCMftmoUGWRHhAagLYo8/edit?tab=t.0#heading=h.lgf62dw5f4es
https://docs.google.com/document/d/1L-rGeB-0wD-obThWzzjxkk25TjefNSf3cJ4bdQUzmWU/edit?tab=t.0#heading=h.lgf62dw5f4es
https://docs.google.com/spreadsheets/d/1qkER6MR7z5fnJqLtl3XEb9vtC_vV1nccj-ZJWHG5xDA/edit?usp=sharing
https://www.youtube.com/watch?v=ko_Dnl6xxoo
https://drive.google.com/file/d/1I3P-OXtvv5xC4Tq9ivwYO2zqC1W0svkW/view?usp=sharing
https://docs.google.com/document/d/115GC8qwVp8UnBiR9ZTzFtDIqCMftmoUGWRHhAagLYo8/edit?tab=t.0#heading=h.lgf62dw5f4es
https://docs.google.com/document/d/1M0vy6py8_pGlTLgtw7yV4ft6LyNkmJWxtZnSHGAWpBo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1c68NnLoyq13FBajGX00ew58epNxdVSjbHq3jV0b17TU/edit?usp=sharing
https://drive.google.com/file/d/1xv_vDFr_jMioPZxTIhh8KCJs_Fnuq8OR/view?usp=sharing
https://docs.google.com/document/d/115GC8qwVp8UnBiR9ZTzFtDIqCMftmoUGWRHhAagLYo8/edit?tab=t.0#heading=h.lgf62dw5f4es
https://docs.google.com/document/d/1dx9MH3BFf0eU1K6eurBlY126yeG2Gcnk4tcISdBDlBE/edit#heading=h.lgf62dw5f4es
https://docs.google.com/spreadsheets/d/18hehVfL80I9YgAMIVte2E_zuEz5Bn-XHj-bNimyhAdk/edit?usp=sharing
https://drive.google.com/file/d/12bMRkjmk-AZPnzrSchb95NUTzwKd9aR0/view
https://www.youtube.com/watch?v=et4KqPvrBFQ
https://docs.google.com/document/d/115GC8qwVp8UnBiR9ZTzFtDIqCMftmoUGWRHhAagLYo8/edit?tab=t.0#heading=h.lgf62dw5f4es
https://docs.google.com/document/d/1dGurCcIoWPHT3gb9YSVt4Iv3MCFSC4g9nwLBbbmvTz4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1MdQDxqSu_XBp7IOy-7nkpAzTRdsHw36ik5kFVsQXFPY/edit?usp=sharing
https://www.thredup.com/fashionfootprint/
https://drive.google.com/file/d/1zPaOSgVAqJ2x8MhUGQ6wd1CyfXz4-Mgb/view?usp=sharing
https://docs.google.com/document/d/115GC8qwVp8UnBiR9ZTzFtDIqCMftmoUGWRHhAagLYo8/edit?tab=t.0#heading=h.lgf62dw5f4es

Build a Classroom Climate Action Plan

You can establish a Classroom Climate Action Plan by aggregating all of our individual or team
Impact Projects in one spreadsheet. This spreadsheet becomes the foundation for a Classroom
Climate Action Plan.

See Typical Elements of a City Climate Action Plan.

Even if you just have a few actions and your city Climate Action Plan has dozens of actions
across multiple goals areas, your class will be empowered by organizing and reporting their
collective impact directly aligned with the city’s needs.

Engaging students in managing a Classroom Climate Action Plan becomes a legacy learning
opportunity for next year with built-in models and goals for subsequent students to use as an
annually updated baseline. See an example...

1. SPS Blank Classroom Impact Spreadsheet 2024
2. LWSD Completed Classroom Impact Spreadsheet 2023

Bellevue School District leads the way. Can you imagine a Classroom Climate Action Plan
becoming a School Climate Action Plan? What about a School District Climate Action Plan?

e Bellevue School District Sustainability Policy
e Bellevue School District Sustainability Implementation Plan

What can we learn from other school districts that already have Sustainability Plans?
Ann Arbor Public Schools, Environmental Sustainability Framework

Denver Public Schools, Sustainability and Climate Action Plan

Boulder Valley School District, GreenBVSD

Los Angeles Unified School District Learning Green

From Spreadsheet Reporting to Graphic Design

Consider engaging a team of student writers, editors, and graphic designers to format your
Classroom Climate Action Plan in a way that parallels the design layout choices of your city’s
plan.

Take some time to study the graphic design and layout choices of your city’s Climate Action
Plan. You may want to pull some prompts from these guidelines for student inquiry,

1. MY CAP - How is the Plan Organized?
MY CAP - Analvzing Infographic Desian Choi
3. MY CAP - Text Feature Analysis Tips



https://docs.google.com/document/d/1mwtbhDHvh4Bg3_BBG7aUxgn1iREk7xkc91UluEGKohI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1uNr7WnuKxoWPb85P9i70Q-BnMLh8JPJB/edit?usp=sharing&ouid=104219469696235541659&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1crkdbJ-BQLzFbT5i8GxH9CXH9jkE1_Jk/edit?usp=sharing&ouid=104219469696235541659&rtpof=true&sd=true
https://drive.google.com/file/d/1bOU6M4K5qP_tuI1fd69b1tIP_3CEbJA2/view?usp=sharing
https://drive.google.com/file/d/1V1guC4uxz2O4oCeT2lg7EJm5w8OhfFi7/view?usp=sharing
https://drive.google.com/file/d/1eUF9TVu_CbJoSumUqVR_4QhBPxKiFsIE/view?usp=sharing
https://sustainability.dpsk12.org/2023/01/06/see-the-dps-climate-action-plan/#:~:text=The%20plan%20focuses%20on%20how,of%20environmental%20justice%20and%20equity.
https://www.bvsd.org/departments/operational-services/sustainability
http://learninggreen.laschools.org/
https://docs.google.com/document/d/1ZrObkdzUo4arQS6KZYl7GfKSUwh-bdRd5vQ1IYxgHHI/edit?usp=sharing
https://docs.google.com/document/d/10tai3TdoTVY2-OBKQmDby1ODzNEPryjq0FAosIsRigo/edit?usp=sharing
https://docs.google.com/document/d/1xf8AitDw9BFYL9UsVUp6ejGPc1fDlxExPiDTCJx9GiE/edit

Ideas for formatting...

Title Page (photos and graphics)

Student Statement of Purpose, Values and Vision (photos and graphics)

Table of Contents

Executive Summary of main outcomes for this school year (photos and graphics)
Reports (baseline, actions, impacts, recommended next steps)

Below is a list of typical goal areas. Also: Typical Elements of a City Climate Action Plan.

Energy and Buildings Actions

Transportation Actions

Zero Waste, Consumer Power, Circular Economy

Water Conservation

Natural Resources Tree Canopy, Stormwater, Salmon Recovery
Food Systems

O O O O O O

Share frequently with stakeholders at City Hall including both sustainability staff and elected city
council members. They will want to know!

Submit exceptional student work via the Submission Form on our website, We are always
looking to publish great examples of student Impact Projects!


https://docs.google.com/document/d/1mwtbhDHvh4Bg3_BBG7aUxgn1iREk7xkc91UluEGKohI/edit?usp=sharing
https://www.sustainabilityambassadors.org/submit-project

